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Background
Ballymun is embarking on a new phase of regeneration with a number of major developments in the pipeline. The
Ballymun Local Area Plan allows for further significant residential and commercial development in Ballymun meaning
Ballymun has the potential to become a great place to live and work.
Ballymun 4 business (B4b) is a local business network that aims to stimulate economic activity in Ballymun by:
• Increasing awareness and raising the profile of Ballymun,
• Generating footfall by addressing local needs and retail diversity.
B4b recognises there are still a number of challenges facing businesses in Ballymun. B4b are keen to carry out research
that will help inform future strategies and actions for the continued regeneration of Ballymun and business
development.

The key questions B4b are looking to understand are:
1. What are the main challenges to doing business in Ballymun?
2. What are the barriers to setting up a business in Ballymun?
3. How can we generate more footfall to Ballymun?
4. How can Ballymun change perceptions and raise its profile for doing business?
5. What can businesses do to improve business in Ballymun?
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Methodology
A mixed methodology approach was implemented for this
research:
• An online survey was sent to client database and,
• Telephone surveys were conducted via CATI
(Computer-Assisted Telephone Interviewing) through
Amárach's in-house telephone service. Leads were
purchased from Bill Moss.
– The same questionnaire was used for both methods.
A total sample of 71 was achieved.
Fieldwork took place from 11th December 2019 to 17th January
2020.
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Business profile
– who did we speak to?
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Majority of businesses have always been located in Ballymun and
two thirds have been running in Ballymun for over 10 years…

(Base: All respondents - 71)

Length of time running in Ballymun

Less than a year

3%

1 to 2 years

11%

3 to 5 years

10%

6 to 10 years

11%

11 to 15 years

10%

16 to 20 years
Over 20 years

Always been located in Ballymun?

No

8%

92%

Yes

65% have

20%
35%

Q1. How long has your business/organisation been running in Ballymun?
Q2. Has the business/organisation always been located in Ballymun?

been in
Ballymun for
more than 10
years
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They operate in a range of industries, with just over half of businesses
surveyed operating from 1 site and half with 1-9 employees

(Base: All respondents - 71)

Industry
Professional Services

14%

Education

14%

Healthcare

11%

Wholesale / Retail

11%

Hospitality / Tourism

6%

Food / Beverage

6%

Community / Youth work

6%
4%

Manufacturing/ Production
Design

3%

Media / Audio visual

3%

Public Sector

3%

Arts or Entertainment

3%

Other

55%

8%

Engineering / Construction

ICT

Number of sites in Ireland

Employees

1 Site

52%

1-9

250+ 3%
5+ Sites

50-250

27%

11%
1%6%

2 Sites

4 Sites 3 Sites

7%
38%

10-49

1%
7%

QD. What sector does your company operate in? / QE. How many sites does your business operate in across the Republic of Ireland?
QF. How many employees are in your business/organisation in Ballymun?

7

They are primarily Irish-owned and over half are private
enterprises. A third are family-owned

(Base: All respondents - 71)

How would you classify your business?

Private enterprise

Family-owned business

56%

Irish-owned business

Yes
Not for profit
Public body
Community organisation

34%

17%
11%
8%

Don’t
know

3%

Something
else
Internationally
Owned

63%

7%
3%

Irish
90% owned

No
Social enterprise

7%

QH. Is your business Irish owned?
QI. How would you classify your business?
QJ. Is the company a family-owned business?
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Results
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7 in 10 businesses rated Ballymun as a good place to run a business, with
location and sense of community being the main reasons for this

(Base: All respondents - 71)

“Good location, lower rates, good transport, great b2b
support from Ballymun4business, very strong community
spirit, accessibility is good as the area is relatively small”

Ballymun as a place to run a business

Very good

17%
“Location and available workforce”

71% Good/ Very good
Good

“There are plenty of opportunities here to build up”

54%

Neither/ Nor

15%

Poor
Very poor

13%
1%

“Our business is based on
loyalty of the community”

Location and sense of
community are some of the main
reasons why Ballymun is
considered a good place to run a
business

Q6. Overall, how would you rate Ballymun as a place from which to run a business/ organisation?
Q6a. You said that Ballymun is [insert answer from Q6] as a place from which to run a business/organisation, why do you say this?

“From a school point of view it is very
good…there are facilities that we use and are
not over priced”
“Good supportive community for new
businesses”
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Positively, majority of them plan to expand the business or stay in
Ballymun in the near future

(Base: All respondents - 71)

Increase

48%

3%
1%

Decrease
Move out of Ballymun

Stay the same

48%

Q14. Thinking ahead to the next 5 years, do you have any plans to expand the business, reduce it or to stay the same, in Ballymun?
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When asked about their own experience setting up the business
in the area, around a third recall encountering challenges

(Base: All respondents - 71)

Any challenges/difficulties setting up
a business in Ballymun

“We found it hard to get people to come to our
shops and workshops. Local people were
hesitant to come into our shops as perhaps they
had other priorities and people from outside
Ballymun were not in the habit of coming to
Ballymun for shopping, etc”

Can’t remember
23%

32%

Yes

“Space and location availability”
“Lack of available finances and grants”

No

45%

A range of reasons
were mentioned
“Anti-social behaviour in and around
the centre where we are based”

Q4. Thinking back to when the business was being set up in Ballymun, did you encounter any challenges or difficulties?
Q4a. What were the challenges or difficulties you encountered when setting up the business in Ballymun?
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For businesses interested in setting up in Ballymun, reputation of the area
and anti-social behaviour would be considered the main barriers for them…

(Base: All respondents - 71)

Barriers to setting up a business/organisation in Ballymun
1st Mention
Reputation of the area

39

Anti-social behaviour

80

27

Parking

77

11

Size and quality of premises

8

Effectiveness of premises for business productivity

6

Rent/cost of premises

4

41
18
14

18

Skills of local labour force 1

24

Affordability of local housing 1

10

Rates 1

11

Access by public transport

All Mentions

6

Q9. For businesses/organisations interested in setting up in Ballymun, what would you say are the main barriers for them? Please rank the top 3 barriers.
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…this reflects the main challenges businesses in Ballymun are
currently facing themselves

(Base: All respondents - 71)

Challenges to running a business in Ballymun
1st Mention
30

Anti-social behaviour

65

14

Parking

28

11

Local economic factors
Awareness of your product

4

Competition from other businesses

3

30

15
10
20

Lack of support 1
Skills gaps 1

7

Rent 1
Communications 1

7

7
1
4

Public transport
Other

70

25

Public perception of Ballymun

Limited access to market

All Mentions

7

16

Q8. What are the key challenges to running your business/organisation in Ballymun? Please rank top 3 in order of importance, where 1 is most important.
Q8a. You said [insert first answer from Q8] was the main challenge to running your business/organisation in Ballymun, please explain why this is?
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Top 2 challenges of running a business in Ballymun – open ends
(Base: respondents who selected as main challenge)

Anti-social behaviour

“Joy riding is the main problem - it happens during the day, so
that’s what puts customers off coming anywhere near us. It’s
also quite dangerous for our staff”

“We have experience some vandalism,
trespassing and littering in our premises”
“Everybody is trying to make the area better, but you have
a certain demographic of people up there...”
“After 10 at night on the streets its not a
pleasant environment”

Public perception of Ballymun
“The vast majority of people living and working outside of
Ballymun would have a negative perception of Ballymun…which
makes it harder to draw people in from outside the area which
means it is a riskier environment to set up a business in
Ballymun. Even people who recognise that progress has been
made in Ballymun, it still suffers from a poor reputation
nationwide”
“A perceived reputation of the area and the people often discredits the
work carried out there versus other geographical locations”
“Can stop people accessing our service
particularly for evening class tuition”
“Because when you say to people you live and work in Ballymun
they think it's really bad…I don't know how to change it, but
what people are thinking about it has to be changed”

Q8. What are the key challenges to running your business/organisation in Ballymun? Please rank top 3 in order of importance, where 1 is most important.
Q8a. You said [insert first answer from Q8] was the main challenge to running your business/organisation in Ballymun, please explain why this is?
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Despite these challenges, majority of businesses recognise Ballymun offers
a lot of potential, with location and access being some of the key benefits

(Base: All respondents - 71)

Benefits of running a business in the Ballymun area

75%

Potential growth of the area

63%

Location

59%

Public transport

52%

Loyal customers/sense of community

49%

Large population
Rent
Rates
Other

Q7. What would you say are the benefits of running a business in the Ballymun area?

14%
10%

6%
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These benefits may be why 2 in 5 rate Ballymun as an attractive area to
do business. However, the results are mixed, with 2 in 5 saying it is poor…

(Base: All respondents - 71)

Ballymun as an attractive area for investment

Very good

7%

Good

34%

Neither/ Nor

17%

Poor

27%

41% Good/ Very good

42% Poor/ Very poor
Very poor

Q5. Thinking about the Ballymun area, how would you rate the following …?

15%
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Whilst the area has much potential, anti-social behaviour and perceived
negative reputation are issues to tackle – this might help the area of
Ballymun to be seen as attractive for investment

(Base: All respondents - 71)

Ballymun as an attractive area for investment
Very good/Good

Very poor/Poor

“It's an up-and-coming area which did well under regeneration and
location-wise it is excellent with good transport links and near
important locations such as the airport, IKEA, DCU and a retail park”

“The people are fantastic ..but antisocial behaviour is
very challenging and the area is very dirty”

“It has potential to become a good hub for businesses”
“I see great growth in Ballymun, with so much construction
going and new businesses coming in”
“Because it is good. The area has a lot going for it in my
opinion…Ballymun is growing everyday with an
abundance of local resources”
“Good value for money, close to M50, Airport, City,
Lot's of space, local labour force, ideal location”

Q5g_a. You rated the ‘attractiveness of Ballymun for investment’ as [answer], why do you say this?

“Because Ballymun needs investment, it needs
shops, it needs to be cleaner and safer”
“We have nothing to invite people into the area as
such, no shopping centres, no bars, no restaurants”
“The reputation of the area”
“The image that people would have of the
area might not attract investors to it”
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Providing a variety of places to eat/drink, more retail options and better
upkeep of the area might help to improve the overall image of Ballymun...

(Base: All respondents - 71)

Ballymun area ratings

Very poor

Poor

Access by public transport

Good
10

Public amenities (i.e: sport centres)

3
14

24

External security (i.e: CCTV, street lighting)

8

24

Attractiveness of the area for investment

15

Cleanliness of streets/external landscape

17

Car parking
24

Image/reputation of the area

23

Variety of pubs, restaurants & cafes

52

32

4

34

35
44

7
10

38

48

54

21

55

27

23

Variety of retail options for consumers

51

23

Environment for staff/customers

Very good

7

25

3

25

1

15 4
11 1

39

4

Neither/nor results not shown
Q5. Thinking about the Ballymun area, how would you rate the following …?
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…similar suggestions, as well as promoting a positive image of the area,
were mentioned when asked what could be done to bring more people and
businesses to the area

(Base: All respondents - 71)

Generating footfall to Ballymun – open ends
“Control the anti-social behaviour and lower the rents. So
many business come and go from the area, and so many
empty units just in off the main road that could be used. Some
nice restaurants and a bar and club, somewhere for people
to socialise. There’s not even a football club for the kids to go
to, there's nothing at all for the kids to do”

“Take the stigma off Ballymun and the people in it. I
don't know how you do that, but part of it is putting a
face lift on the area. It is much better than it was…”
“Promote the changes of the area that has taken place over
the last 5 years. That it’s not as bad as people think it is”

“Targeted marketing campaign to increase people's awareness of
benefits of doing business in Ballymun and inward investment
opportunities. More litter bins to combat littering. Stronger police
presence to combat crime”

“Better amenities like shops, cafes, bars. Better parking in
the areas close to these amenities. Cafes and restaurants
could bring in more business people for meetings, working
from the locations etc”

Q13. What do you think can be done to the area of Ballymun in order to bring more people and general businesses to the area?
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Support for businesses in
Ballymun
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There is good familiarity with the different business initiatives. Though
this could be improved and businesses are keen to have more contact

(Base: All respondents - 71)

Familiarity with business initiatives
Not at all
familiar

Economic Development Officer

Not very
familiar

Very
familiar

Familiar

Didn’t know
existed

46

27

48

11%

38

27

46

11%

7 10

23

30

21%

7 1 17

32

32%

8 10 18

27

28%

7 6 17

27

31%

Q10. Please indicate your level of familiarity with each of the following initiatives…
Q11. What one way could your business in Ballymun be supported in order to improve business?

“If you have all these
organisations and I'm not aware
of them then we need more
communications from them…”

“Organisations that you just
mentioned, a bit more contact
from them”.
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Most businesses feel working together with other local businesses,
supporting each other, would improve their own business...

(Base: All respondents - 71)

How could your business be support – open ends

“If businesses come as a collaborative approach, where it doesn't matter what
type of work you do, just if you have some type of business you can work together,
and advertise within the local community better... For example, if there was a
counselling therapist living around we might be looking for that down the road for
some of our clients, or if someone has a local corner shop we could get someone
work experience from them and help get their life back together…So working
collaboratively and knowing the other services”
“Better communication between education, business &
political agencies; generating employment opportunities for
local graduates”

“Support from local businesses and, indeed, B4b
would be of huge benefit to us as a charity. We
need support for others to know of our existence...”

Q11. What one way could your business in Ballymun be supported in order to improve business?

“Investment locally”

“A platform/central outlet/newsletter to
create increased awareness”
“Better availability of advertising space on
the premises to increase local awareness of
our services”

“Changing behaviour around environmental
issues and social perceptions”
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..and greater community involvement, lower rent and voicing a positive
image of the area could support businesses, more generally, in Ballymun

(Base: All respondents - 71)

How can businesses in Ballymun be supported? – open ends

“Businesses supporting other businesses. Comradeship.
Some sort of a committee for business owners”

“Listen more to the people that trying to build the business
and support them more with premises, cut down on rents
and rates to bring in more start ups. There are plenty of
places around Ballymun but the rents are too high”

“Deal better with anti social behaviour, make it cleaner, some
of the buildings need cleaned/painted/repaired”

Q12. What one way could businesses in Ballymun, in general, be supported?

“Low rents. Maybe better advertising of positive images
of Ballymun and what a vibrant community it is”

“Encourage investment - there are development plans to
attract more people in the area so investment in the
infrastructure like the town centre”

“Probably a bit more community involvement. Working
with the community”

“More positive news stories in the media”
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Main findings
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Main findings - I
Majority (71%) of businesses feel Ballymun is a good place to run a business.
• Location, with good public transport links, and sense of community being the main
reasons for this.
• Being a good place to run business may be why majority of businesses expect to
expand (48%) or stay the same (48%) in Ballymun in the next 5 years.
3 in 4 (75%) recognise the area has potential for growth which is the main benefit to running
a business in Ballymun. Businesses in Ballymun have a positive outlook of the area.
Results were mixed when asked to rate Ballymun as an attractive area for investment, with
41% rating it good and 42% rating it poor.
• Ballymun being “an up and coming area” with a lot of potential are some of the
reasons why 41% of businesses surveyed rated it good. However, anti-social
behaviour, few facilities and negative reputation are the main reasons it was rated
as poor.
• Tackling these issues might help the area of Ballymun to be seen as attractive for
investment.
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Main findings - I
The main challenges businesses in Ballymun are currently experiencing are: dealing
with anti-social behaviour (70%) and negative public perception of the area (65%).
• These challenges are causing difficulties with the day-to-day running of the
business, as well as concerns for their staff, and hindering those from outside
the area from visiting which can have an impact on business.
• Unsurprisingly, businesses ranked anti-social behaviour and reputation of the
area as the main barriers for businesses or organisations interested in setting
up in Ballymun.

Improvement to amenities, such as restaurants and cafes, as well as more retail options
may help to increase the overall image of the area as they are currently rated poorly.
Better maintenance of the area maybe also help to improve the image of Ballymun.
• Improvement of these areas may help to generate greater footfall and bring
more businesses to the area.
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Main findings - III
Anti-social behaviour and the area’s reputation are challenges that repeatedly surface.
Despite these challenges, majority of businesses are positive about their future in
Ballymun and are determined to improve the area, as well as the image portrayed in
the media, in order to encourage greater investment into Ballymun.

Businesses are enthusiastic about working with other businesses in the area to support
each other. Greater community involvement could provide support for businesses.
• Some businesses also express the need for greater help in tackling anti-social
behaviour in the area to improve the area and, subsequently, the image of the
area.

Overall, there is good awareness and familiarity of the business initiatives in Ballymun.
However, this could be improved as businesses are keen to have more contact and
have expressed interest in working collaboratively with other businesses in the area to
create a more of a community environment.
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